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* Understanding Al
e The Power of Al
* Al in the Association Sector

* Key Areas of Focus
v'Chat Bots
v'Predictive Analytics
v'Large Language Models (LLMs)

* Benefits and Risks
* Implementation Tips
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 Definition of Artificial Intelligence (Al)

* Al refers to the simulation of human intelligence in machines that can think,
learn, and make decisions

* Key Characteristics of Al

* Learning: Al systems can acquire knowledge and improve performance over
time

* Reasoning: Al can use logic and data to make informed decisions

* Problem-Solving: Al can solve complex problems and tasks

e Perception: Al can sense and interpret data from the environment
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* Al vs. Human Intelligence

* The differences and similarities between Al and human intelligence.
* Al is a tool that enhances human capabilities rather than replacing them

* The Al Ecosystem
e Algorithms and Models
* Data
* Computing Infrastructure
* Development Frameworks and Tools
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e Al in Popular Culture
* Impact in the Movie Industry
* The Role in Advertising
* Impact in the World of Literature
* The Changing of Music

* Relevance of Al Today

* Productivity Enhancement

* Personalization and Customer Experience
* Healthcare Advancements

* Education and Skills Development
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* Unprecedented Data Processing

e Data Handling at Scale
* Real-Time Analysis
e Pattern Recognition and Insights

* Enhanced Decision-Making

e Data-Driven Recommendations
* Predictive Analytics
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* Automation and Efficiency
* Streamlined Workflows
* Error Reduction
* Cost Savings

* Personalization and User Experience
* Tailored Recommendations
* Dynamic Content Creation
* Real-Time Personalization
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* Operational Efficiency
 Automated Member Support
e Data-Driven Decision-Making
* Enhanced Content Management

* Member Engagement and Personalization
* Personalized Member Journeys
* Dynamic Member Communications
e Data-Driven Insights
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e Data-Driven Insights
* Behavioral Analytics
* Predictive Member Insights
* Segmentation and Personalization

* Innovation and Growth
* Strategic Decision Support
* Enhanced Member Engagement
* Innovation in Offering



Key Areas of Focus 37& st Menagement & onsueng L1

e Chatbots

e 24/7 Member Support
* Personalized Member Interactions
e Efficient Workflow Automation

* Large Language Models (LLMs)

* Content Generation and Enhancement
* Member Engagement and Personalization
* Knowledge Repositories and Search Optimization

* Predictive Analytics
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e Benefits to Consider

e Efficiency and Automation
* Enhanced Member Engagement
e Data-Driven Decision Making

e Risks to Consider

* Data Privacy and Security
e Bias and Fairness
e Ethical Considerations
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e Strategic Planning

* Alignment with Association Goals
* Needs Assessment and Feasibility Analysis
 Roadmap Development

e Data Quality and Governance

e Data Quality Assurance
* Privacy and Compliance
e Data Documentation and Transparency
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* Talent and Training
 Skills Development Programs
e Recruitment and Talent Acquisition
* Cross-Functional Teams

* Pilot Projects and Scalability
 Strategic Pilot Selection
* Scalability Planning
* |[terative Improvement
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In embracing artificial intelligence, associations
can unlock innovation, enhance member
experiences, and position themselves for a future
where Al-driven insights and efficiencies
empower lasting success.
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M&H M t & Consulting, LLC
COntact <O> M&H Management & Consulting

Christopher E. Maynard
President/CEO
M&H Management and Consulting, LLC

Email: cmaynard@mhmgt.com
Web: https://www.mhmgt.com

LinkedIn: https://www.linkedin.com/in/cmaynard/

This slide deck will be available on the “Resources” page of my website
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